Volebni teze
kandidata na post rektora Univerzity Palackého v Olomouci

Jifi Lach
English translation follows the Czech text

Studium
e Sirsi nabidka predméti z jinych fakult
o Vytvoreni motivacniho nastroje pro fakulty, aby necitily potiebu
priichodnosti branit, ale naopak
o Dohoda s fakultami na rozsahu vybéru predmeétii zjinych fakult
s respektem k odlisnostem studijnich programit (napi. SP na Lékariské
fakulte)
e VEtsi zapojeni studentd vSech stupnid studia do chodu univerzity a kulturnich
aktivit
o Praxe a ¢astecné uvazky
o Komunikace
o Treti role univerzity (zejm. oblast udrzitelného rozvoje)
o Podil na organizaci letnich skol
e Studijni programy (SP)
o Upravy SP a zejména jejich organizace dle doporudeni EUA (Asociace
evropskych univerzit)
» Snizovani duplicit SP, zejména formou spoluprace fakult
(prostupnost SP mezi fakultami)
» Alespon céastecna orientace navazujictho magisterského studia na
vyzkumné aktivity UP
o Pokracovani v politice asistence studentiim se specifickymi potirebami
a nove orientace na podporu talenti
o Spoluprace kamennych univerzit smeérem k dlouhodobé udrzitelnosti tzv.
malych obori, véetné diskust o spole¢nyjch meziuniverzitnich SP v ramci
CR

Doktorské studijni programy (DSP)
e Systematicka péce o DSP — nova/y prorektor/ka pro doktorské studium
e Podpora studentii DSP v posledni fazi studia k ziskavani post-doktorskych projektii
a pozic
e Spoluprace s vedenim fakult na aktivnéjsi roli oborovych rad v péci o doktorandy
o Veétsi pozornost vybéru doktorandii a jejich hodnoceni na semestralni bazi,
které bude reflektovano: ve vysi stipendia, pokracovani ve studiu
e Vyssi pocet doktorandii ze zahranici

Rozpoctovani a finance

o Uprava rozpoétového modelu u zdroje 11 a RVO smérem ke sniZeni radikalnich
rozdili mezi fakultami a sou¢astmi od rozpoc¢tového roku 2022
o Diikladna diskuse s vedenim fakult a ustavu a nasledné prezentace AS UP
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o Model prijatelny pro vétsinu fakult

e Uprava stretu zajmi

Budovy a infrastruktura

Dlouhodoby program investic do budov a infrastruktury UP

o Vstupni analijza financovani staveb a infrastruktury v uplynulijch letech
podle fakult a dalsich soucasti (cca za poslednich 15 letech)

o Sestaveni dlouhodobého planu vsech zasadnich investic do staveb, jejich
rekonstrukct a infrastruktury na UP, a to véetné ISPROFIN (prostiedky
MSMT na stavby a rekonstrukce)

» Nasledné zverejnéni planu

o Proporéni rozlozeni prostiedkit mezi fakultami, istavem a dalsimi

soucdastmi

Veéda a vyzkum (VaV)

UP v uplynulém desetileti podstatné zintenzivnila a zkvalitnila VaV
Rozsifeni aplikovaného a smluvniho vyzkumu na vsechny fakulty
Rozvoj data managementu, open science/open access

o Zejména v pripadé humanitnich a socialnich véd neni situace na UP dobra

- nastroj k podpoie mezioborové a mezifakulini spoluprace

Grantova podpora

o Efektivni vyuzivani existujicich programii (Fischerovo stipendium)

o Nové grantové tituly, napr. Projekt ,Return UP“ (viz niZze)

Vysokoskolsky ustav — CATRIN

Podpora prechodu k realné ¢innosti
o Omezenti tzv. politickych diskusi
o Podpora spoluprace CATRIN s fakultami
» Nastaveni jasnych pravidel s cilem piredchazet konfliktim mezi
fakultami a CATRIN

Zahranicni aktivity

Strategické partnerské univerzity
Ziskani nékolika strategickych partnert ve strednédobé perspektive
o Univerzity podobné struktury jako je UP (tradi¢ni univerzita mimo hlavni
mésto)
Instituce podobné kvality ¢i vyssi (za predpokladu, ze budou UP vnimat jako
relevantniho partnera)
o Rozvoj instituciondlni spoluprace, kterda by fakultam (katedram a
resitelskym tymiim) zjednodusila navazovani kontaktii
o Veétsi vzajemné zapojent ve vyjuce a projektech
» Vyuziti online nastroji pro vyuku a vedeni kvalifika¢nich praci
(zejména disertacnich)
* Snadnéjsi realizace studijniho pobytu a praxe pro studenty
= VEétsi péce o podminky pobytu pro strategické partnery
o Koncentrace na strategické univerzitni partnery by v zadném pripade
nevylucovala udrzovani existujicich kontaktii od urovné fakult po
individualni pracovniky (viz napr. projekt Aurora)
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Zména v povaze prace Zahrani¢niho oddéleni RUP

Vétsi a kvalitnéjsi asistence fakultam s administraci studentskych vymeén a
zahranic¢ni spoluprace obecné
Odklon od masivniho cestovani ufedniki a koncentrace na asistenci fakultdm a
pracovistim z Olomouce

o Zcela to umoznuje moznost elektronické komunikace

o Znacna tspora prostredkil
Vybérové rizeni na dodavatele letenek, ptip. ubytovani

o Praxe nékolika fakult v CR, kterd nevede ke snizeni komfortu pro cestujici

akademiky, ale k vijznamnym tisporam

Dokonceni projektu ,zahrani¢niho centra“ a propojeni s , Welcome Office® (viz nize)

Podpora akademickym a védeckym pracovnikim

,Return UP”
Podpora navratu k védecké a pedagogické ¢innosti po rodi¢ovské dovolené a
komplikované zZivotni situaci
o Organizacni a financéni prispévek
o Zajisténi péce o déti riizného veéku (podle preference navratu
pracovnice/pracovnika)
o Podoba ¢asove omezeného grantu
Totéz v ptipadé funkcionart
o Odstupriovano podle zavaznosti funkce a doby vykonu funkce
» Rektor
» Dékani a prorektori
* Doporuceni fakultam, aby tak konaly v ptipad€ prodé€kanti

CeloZivotni vzdélavani (CZV)
Dalsi rozvoj programt CZV (doporuéeni EUA)
Kampané na programy CZV a jejich jednotna prezentace (také agenda komunikace)

Rizeni univerzity, rektor a role hlavnich aktérd
Rektor na plny tvazek. Omezeni veskeré dalsi pracovni agendy ve vyuce a tviirci
¢innosti
Strategické vedeni univerzity ve spolupraci s dékankami/dékany fakult, dstavu,
prorektorkami a prorektory
o Jasné nastaveni, v jakych oblastech by méla byt univerzita centralizovana
a kde je naopak zZadouci decentralizace
o Ditraz na vécnou stranku kazdoro¢ni aktualizace univerzitni strategie
smeérem k zajisténi kvality (Plan realizace strategického zaméru)

Exekutivni fizeni: rektor, prorektorky/fi, kvestor/ka, kanclér/ka
Redukce ,kabinetni politiky“ — evidence navstév a predméti jednani
Omezeni vyjezdnich zasedani (Gspora casu, finan¢nich prostiedkd, aj.)
Casté&jsi porady rektora a prorektorti a zvyseni ¢etnosti porad s dékankami a dékany
v pripadé potieby (kontrola plnéni uzavrenych dohod)
Mensi diraz na reprezentativni funkci rektora jako osoby a prezentace prace
univerzity prostfednictvim fakult, istavu, pracovist i jednotlivych pracovnikt
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Prorektorsky tym

Zcela novy tym. Zastoupeni zen. Pozménéna a redukovana struktura
prorektorskych pozic:
o studium
o veéda a vyzkum
o zahranici
o organizace a rozvoj
o doktorské studium
Od ¢lent tymu se o¢ekava maximalni nasazeni, proto je nutné a) omezeni dalSich
povinnosti ve vyuce a védecké ¢innosti (doporuceni EUA); b) samostatna pracovni
smlouva na prorektorskou pozici; ¢) koncept navratu na domovské pracovisté po
vykonu funkce (viz také vyse)
Zajisténi agendy strategie a kvality a vnéjsich vztaha (dnes existujici prorektorské
posty):
o Zvysenirole RVH v oblasti kvality a spoluprace s dalsimi resorty
o Soucasnou agendu vnéjsich vztahit by mélo v gesci existujici Oddéleni
komunikace ve spolupraci s kanclérstvim
Soulad tymu
o Soustredéni wvedeni na pocatku volebniho obdobi (prorektor/ky,
kvestor/ka, kancléi/ka, rektor) v arealu UP. Zaméreni na vybrané oblasti
jako: management, zasadni legislativa spojena s chodem veiejné vysoké
skoly, krizové rizeni a komunikace, psychologicky coaching

Kvestor/ka a kanclér/ka

Vybérové rizeni na pozici kvestora/kvestorky vyhlasené bezprostfedné po nastupu
do funkce
o Velmi reprezentativni slozeni vybérové komise (vcetné zastupce AS UP,
odbortl, fakult /po poradé s dékany/, kvestor/ka z jiné VS, zastupce MSMT,
psychologa)
Zmeéna na pozici kanclére/kanclérky a optimalizace chodu rektorské kancelare
o Veétsi role ve vnéjsi komunikaci
o Koordinace krizové ¢innosti

Rada pro vnitfni hodnoceni (RVH)
Rekonstrukce s akcentem na odbornost RVH
o Vyraznéjsi vstup do rizeni kvality
Spolupréce s garanty oblasti vzdélavani (GOV)
o Pro kazdou oblast vzdélavani uskuteciiovanou na UP jeden garant
Priprava na pristi institucionalni akreditace (s GOV)
o Reflexe doporuceni NAU ke stavajicim SP

Oblast lidskych zdroju

Rektorat
Provedeni personilniho auditu na RUP externim subjektem a redlné vyuziti
vysledkii auditu v praxi
o Realizace organizacni zmény po auditu a ztoho vyplyvajici posileni,
redukce ¢i zruseni nekterych pozic/jednotek
Audit vypsan jako radné vybérové rizeni
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Moznost vyuziti zavéri auditu fakultami (zejména v oblasti ¢astych procesnich
kontakti mezi fakultami a RUP)
Nastaveni rozpoctovani na RUP
o Jednotlivym tsekiim budou pfi tvorbé rozpoc¢tu UP a RUP pridéleny
rozpocty, za které bude odpovédny vedouci a resortni prorektor/ka
o Rozpoctovani bude mimo jiné vychazet z:
» Skutecnosti 2021
» Personalntho auditu
»  Zohlednéni osobnich a dalsich nakladii
Vybérova rizeni (véetné rekonkurzii) na klicové vedouci pozice
Komunikacni kultura a péce o zaméstnance
Postupna zména kultury a komunikace na UP (predavani a tok informaci, zapisy,
elektronické pozvanky)
Diiraz na digitalizaci (viz také nize) s cilem efektivniho fungovani vsech agend
Vétsi dliraz na zpétnou vazbu od zaméstnancti UP

Podpora vnitfni komunikace v AJ napfi¢ univerzitou — pro zahraniéni kolegyné
a kolegy

Mzdy a personalistika
Sjednoceni tarifnich mezd na UP
o Zavedeni soucasnych tarifit bylo pozitivnim krokem (nap¥. snizeni
pohyblivé slozky mzdy vii¢i tarifu), ale jejich rozdilnd hladina je
diskriminacni
o Sjednocent tarifil nezatizi rozpocty fakult
o Odraz odlisného vykonu zameéstnance lze resit osobnim hodnocenim
a odménami
Optimalizace personalistiky a mezd
o Bude zohlednovat zejména metodickou rovinu (asistence RUP smérem
k fakultam a ostatnim soucastem univerzity)
Zamestnanci: kariéra a péece
Nastavovani funkénich persondlnich procesti, revize norem (vcetné zruseni bez
nahrady) a postupii
Zvysovani kompetenci vedoucich zaméstnanci v oblasti vedeni lidi
Nastaveni systému vzdélavani pro zaméstnance UP, e-learning
Solidarni nastaveni socidlniho fondu
Postupné sjednocovani a rozvoj benefitti napii¢ UP
Vytvoreni a realizace politiky sladovani rodinného a pracovniho zivota
Maximéalni diiraz na dodrzovani transparentnosti vybérovych fizeni (podpora
otevienosti vSech fakult smérem ke kvalitnim uchaze¢tim ze zahranici)
Sjednocovani a rozvoj kultury bezpec¢ného zaméstnavatele
Rizeni kariéry, plany nasledovnictvi (nastaveni modelu, pilotné na RUP)

Zahranicni kolegyné a kolegové
Agenda zahrani¢nich pracovniki
o Diiraz na zlepseni sou¢asného nastaveni cizinecké agendy na UP
o Nutnost uchopit odvody cizich zaméstnancii a darniovou problematiku
o Zlepseni kultury zaméstnavanti cizincit (vedouci zaméstnanci musi alespori
castecne porozumet cizinecké problematice)
Vytvoreni Prijimaci kancelare (“Welcome Office®)
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o Prijimact kancelar by neslouzila jen pro zahrani¢ni pracovniky, ale také
pro komunikaci s uchazeéi o zaméstnani z Ceské republiky

o Virtual Welcome Office: diiraz na dostatecny zabér elektronické
komunikace a komunikace v AJ

Zefektivnéni fizeni persondlni a mzdové agendy
Digitalizace personalni agendy
Prebirani dobrych piikladt z fakult a ostatnich jednotek

CVT a digitalizace

CVT
Vyclenéni rozpoctu pro CVT a hlavni IT potieby v rdmci rozpocétu
Centralizovana a systematicka péce o softwaru a hardwaru na UP
Dlouhodoba perspektiva stabilniho financovani na 5—7 let
Systematické budovani personalnich zaloh pro kli¢ové sektory (napt. SAP, STAG)
Vyvoj vlastnich aplikaci a podptirného softwaru (napi. cestovni prikazy)
Osvéta v nasledujicich sférach:

o Bezpecnost (proti titokiim, proti ztraté dat vlastni chybou)

o Moznosti vyuZziti existujicich platforem, tedy skolent v aplikacich, které
mame k dispozici, ale neumime/nechceme je vyuzivat: napi. cloudové
sluzby, aplikace CESNETU (filesender), Office 365, ale i STAG, Moodle
atd.

Vstupni $koleni pro vSechny nové zameéstnance — jako prevence proti nechténému
ohrozeni univerzitnich IT systému

Pojeti digitalizace
Zachovani ¢asti vyuky v online podobé po uplynuti epidemickych ¢asti

o Moznost vyuky ze/do zahraniéi (napr. vyucujici UP béhem zahranic¢nich
pobytil)

o Zvyseni nabidky kurzii z partnerskijch univerzit

o Oslovent zahrani¢nich studentii, ktei'i nemohou z riiznijch ditvodii cestovat

Jako dobte vyzkousena alternativa pro vedeni pracovnich schiizi

Prechod od administrativy typu ,papir“ a ,elektronickd verze + papir®
k administrativeé ,elektronicky dokument*

Digitalizace jako cesta k omezeni uhlikové stopy

Propagace a komunikace
Zesileni kampani na navazujici magisterské a doktorské studium
Kamparti na programy CZV a jejich sjednocen4 prezentace
Obroda edi¢ni rady ZUP
Pravidelna setkani s akademickou obci

Treti role UP

Systematické plnéni vize udrzitelného rozvoje (UR)
Zohlednéni moznosti ekologické dopravy a komunikace s municipalni a krajskou
reprezentaci na toto téma (vcetné strategického planovani)
Energeticky a recyklac¢ni audit UP
o Idedlné vlastnimi silami (studentské prace a praxe)
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o Zahrnuti vSech soucasti (véetné koleji a obcerstvovacich provozit)
e Zohlednéni v novych pristupech:
o Struktura a rozsah recyklace
o Zahrnuti problematiky UR do planii rekonstrukce a stavby budov
o Vypisovani projektii s orientaci na UR
o Propracované zaclenéni UR do relevantnich studijnich plantt i CZV
UP jako sebevédomy aktér regionalniho déni
e VEétsi akcent na readlnou spolupraci UP s méstskou a krajskou reprezentaci
e Pravidelna prezentace angazma pracovnikii UP v Grovni tfeti role
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Election Program

of the Candidate for the Rector’s Position of Palacky University
Olomouc

Jiff Lach

Study

e Expanding the offer of courses from other faculties
o Creating a motivational tool for faculties so that they encourage the free
movement of students across faculties instead of resisting it
o An agreement between faculties on the extent of the possibility to choose
courses from other faculties while respecting the differences of study
programmes (e.g., study programmes at the Faculty of Medicine)
e Greater involvement in the university’s operation for students at all levels of study
o Internships and part-time work
o Communication
o The third mission of the university (especially the area of sustainable
development)
o Involvement in the organisation of summer schools
e Study programmes (SPs)
o Make changes SPs and especially their organisation in accordance with
EUA recommendations
* Reducing duplicate SPs, especially through cross-faculty
cooperation (permeability of SPs across faculties)
» At least partial focus on UP research activities within the follow-up
master’s programme
o Continuing the policy of assistance to students with special needs and
creating a new initiative to focus on supporting talent
o Working with other top universities towards the long-term sustainability
of smaller fields, including discussions on inter-university SPs within the
Czech Republic

Doctoral Study Programmes (DSPs)

e More systematic support for DSPs — new Vice-Rector for Doctoral Studies
e Supporting DSP students in the final phase of their study by helping them secure
post-doctoral projects and positions
e Cooperation with the management of faculties to give subject-area boards a more
effective role in the support of doctoral students
o Particular attention paid to the selection of doctoral students and their
evaluation on a per-semester basis which would affect the size of their
scholarship, and the continuation of their studies
e More doctoral students from abroad

Budgeting and Finance
e Adjustment of the budget model, both the teaching allowance (A+K indicators and

the institutional resources for long-term conceptional development of research
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organizations) to lessen discrepancies between faculties and other sections,
beginning with the 2022 financial year
o Thorough discussion with the management of faculties and other sections,
with a subsequent presentation to the UP Academic Senate
o Creating a model that is acceptable to most faculties
Adjustments to conflicts of interest

University Buildings and Infrastructure

Long-term program of investments in UP buildings and infrastructure

o Detailed analysis of reconstruction and infrastructure investments in
recent years by faculties and other units (approximately for the last 15
years)

o Creating a long-term plan of all major investments in the UP
infrastructure, including the ISPROFIN fund (provided by the Ministry of
Education, Youth and Sports)

» Making the program public

o Proportional distribution of investments among faculties, the CATRIN

institute and other UP units

Science and Research (S&R)

Over the past decade, the UP has significantly intensified and improved its S&R
Expansion of applied and contract research in all faculties
Development of data management, open science/open access
o In this regard within UP, the humanities and social sciences are lagging
behind - implement a tool to support interdisciplinary and cross-faculty
cooperation
Grant support
o Effective use of existing programmes (Fischer scholarship)
o New grants such as the “Return UP” project (see below)

University Institute — CATRIN
Supporting a transition towards actual activity
o Limiting “political discussions”
o Supporting cooperation between CATRIN and the faculties

» Setting clear rules to prevent conflicts between faculties and
CATRIN

Activities Abroad

Strategic partner universities

Acquiring several strategic partners in the medium term
o Universities with structures similar to UP (historic universities outside
capital cities)
Institutions of similar or higher quality (provided they will view UP as a relevant
partner)
o Development of institutional cooperation which would make it easier for
faculties (departments and research teams) to establish connections
o Greater mutual involvement in teaching and projects
» Use of online tools for teaching and supervising final theses
(especially dissertations)
» Easier implementation of study stays and internships for students
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» Better oversight of living conditions for strategic partners
o This focus on strategic university partners would in no way preclude the
maintenance of pre-established contacts on the level of faculties and
individual staff (such as the Aurora project)

Change in the nature of the work of the International Relations Office of the UP
Rector’s Office

e Greater administrative assistance to faculties with organising student exchanges
and international cooperation
e Moving focus away from the wide-scale travel of officials and focusing instead on
lending help to faculties and institutions within Olomouc
o This is entirely possible thanks to online communication
o Major fiscal savings
e Tenders for airplane ticket suppliers or accommodations
o This is common practice at several Czech faculties which preserves the
comfort of travelling academics while providing significant savings
e Completion of the “Foreign Centre” project and connecting it with the “Welcome
Office” (see below)

Support for Academics and Researchers

“Return UP”

e Assistance for returning to scientific and educational activity after parental leave
or complicated life situations
o Organisational and financial support
o Securing childcare for children of different ages (depending on when the
employee wishes to return to work)
o Distributed in the form of a time-limited grant
e Same applies to university officials
o Depends on the level of the administrative role and time spent in the role
= Rector
» Deans and Vice-Rectors
» Recommendation for faculties to do the same for Vice-Deans

Lifelong Learning (LLL)
e Further development of lifelong-learning programmes (EUA recommendation)

e Campaigns for lifelong learning programmes and their unified presentation (and
communication agenda)

University Management, Rector and the Role of the Main Officials

e Full-time Rector. Limitations on all other work in education and creative output
e Strategic management of the university in cooperation with the Deans of the
faculties, the departments, and Vice-Rectors
o Clear delineation of which areas of the university should be centralised and
which decentralised
o Emphasis on the substance of the annual updates to the Strategic Plan for
Quality Assurance
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Executive management: Rector, Vice-Rectors, Bursar, Head of Rector’s
Office

e Reduction of “cabinet politics” — records of visits and topics of discussions

e Limiting external meetings (saving time, money, etc.)

e More frequent meetings between the Rector and the Vice-Rectors, and increased
number of meetings with Deans when necessary (checking in on the fulfilment of
agreements)

e Less emphasis on the representative function of the Rector as a person and more
emphasis on presenting the work of the university through its faculties,
departments, workplaces, and individual employees

Vice-Rector Team

e A brand-new team. Better representation of female university in leadership
positions. Amended and reduced structure of Vice-Rector positions in:
o study
o science and research
o international relations
o organisation and development
o doctoral studies
e Team members are expected to give maximum commitment. Therefore, it is
necessary to a) limit their other responsibilities in teaching and research (EUA
recommendations); b) create a separate employment contract for the post of Vice-
Rector; ¢) secure their return to their original posts following the end of their vice-
rectorship (see above)
e Covering the strategic, quality control and external relations agendas (the current
Vice-Rector posts):
o Increasing the role of the Internal Assessment Board in the field of quality
and securing their cooperation with other sections
o The current public relations agenda would fall under the Communications
Office and the Head of the Rector’s Office
e Team unity
o Concentration of management at the UP campus at the beginning of the
election period (Vice-Rectors, Bursar, Head of the Rector’s Office, Rector).
Focus on selected areas such as: management, core legislation associated
with the operation of a public university, crisis management and
communication, and psychological coaching

Bursar and the Head of the Rector’s Office

e Selection procedure for the position of Bursar announced immediately after taking
office
o Very representative composition of the selection committee (including a
representative of the UP Academic Senate, faculties /after consultation
with Deans/, a Bursar from another university, representative of the
Ministry of Education, psychologist)
e Changes to the position of the Head of the Rector’s Office and optimisation of the
operation of the Rector’s Office
o Greater role in external communication
o Crisis coordination
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Internal Evaluation Council (IEC)

Restructuring with an emphasis on the expertise of the IEC
o More influence on quality management
Cooperation with Guarantors of Education Areas (GEAS)
o One Guarantor per each education area relevant for UP
Preparation for upcoming institutional accreditations (with GEAs)
o Reflections on recommendations of the National Accreditation Bureau
(NAB) regarding current study programmes

Human Resources

Rector’s Office

Implementation of a personnel audit at the UP Rector’s Office and the practical
application of its results
o Implementation of organisational changes following the external audit
and the resulting consolidation, the reduction or cancellation of certain
positions/units.
Auditing arranged based on a selection procedure
Possibility for faculties to use audit results (especially as they apply to frequent
procedural contacts between the faculties and the Rector’s Office)
Budgeting for the Rector’s Office
o In creating the UP and Rector’s Office budget, the individual sections will
be allocated budgets for which the heads and the departmental Vice-
Rectors will be responsible.
o The budgeting will be based, among other things, on:
» The realities of life in 2021
» The personnel audit
» (Considerations of personal and other costs
Selection procedures (including re-selection ones) for key management positions

Communication culture and employee care
Gradual change of culture and communication at UP (transmission and flow of
information, minutes, and electronic invitations)
Emphasis on digitalisation (see also below) to ensure the effectivity of all agendas
Greater emphasis on feedback from UP employees
Supporting internal bilingual communication in English throughout the university
for the benefit of our foreign co-workers

Wages and human resources

Streamlining pay scales at UP
o The introduction of the current tariffs was a positive step (for example, in
the reduction of the variable component of wages compared to the tariff),
but their varying level is discriminatory
o Unification of the schedule pay scales will not burden the budgets of the
faculties
o The individual performance of an employee can be acknowledged through
personal evaluations and bonuses
Optimisation of human resources and wages
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o Will mainly have to do with the methodological aspects (assistance from
the Rector’s Office towards faculties and other sections of the university)

Employees: Career and Care
Setting up functional personnel processes, revision of norms (including
termination without compensation) and procedures
Increasing the competencies of managers in regard to leadership
Setting up a system for the education of UP employees, e-learning
Solidarity in how the social fund is used
Gradual unification and development of benefits throughout the UP
Creation and implementation of a work-life balance policy
Maximum emphasis on maintaining the transparency of selection procedures
(promoting the openness of all faculties towards highly qualified applicants from
abroad)
Unification and development of a safe employment culture
Career management, succession plans (setting up a pilot model at the Rector’s
Office)
Foreign Co-workers
Policy on foreign workers
o Emphasis on improving the current foreign agenda at UP
o The need to understand contributions and taxes of foreign employees
o Improving the culture of employing people from abroad (managers must
at least partially understand foreign issues)
Creating a Welcome Office
o The Welcome Office would not only serve foreign employees, but also assist
in communicating with job seekers from the Czech Republic
o Virtual Welcome Office: emphasis on a sufficient range of electronic
communication and communication in English

Streamlining the management of personnel and payroll
Digitalisation of the personnel agenda
Learning from good examples set by the faculties and other sections

Computer Centre and Digitalisation

Computer Centre
Budget allocation for the Computer Centre and major IT needs within the budget
Centralised and systematic care for hardware and software at UP
Long-term perspective of stable financing for 5-7 years
Systematic building of personnel reserves for key sectors (such as SAP and STAG)
Development of proprietary apps and software (such as travel orders)
Raising awareness in the following areas:
o Security (prevention against attacks or data loss through personal error)
o Possibilities of using existing platforms — learning to use the things that
we have available but do not know how to use, or do not want to use:
cloud services, CESNET app (filesender), Office 365, but also STAG,
Moodle, etc.
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Introductory training for all new employees — prevention against threats to
university I'T systems
Digitalisation Concept

Keeping some of the teaching online even after the pandemic.

o Possibility to teach from abroad or while abroad (teaching at UP while

staying abroad)

o Increasing the range of courses from partner universities

o Reaching foreign students who cannot travel for various reasons
As a well-proven alternative for conducting business meetings
Transition from “paper” and “electronic & paper” administration to “electronic
document” administration
Digitalisation as a way to reduce carbon footprint

Promotion and Communication

Bolstering campaigns for follow-up master and doctoral programmes
Campaign for LLL programmes and their unified presentation
Revitalisation of the editorial board of UP News and Events (ZUP)
Regular meetings with the academic community

The Third Mission of UP

Systematic fulfilment of the sustainable development (SD) vision
Consideration of possibilities for ecological transport; communication with
municipal and regional representation on this topic (including strategic planning)
Energy and recycling audit of UP

o Ideally conducted through our own efforts (student work and internships)

o Inclusion of all components (including residence and dining halls)
Consideration of new approaches:

o Structure and level of the adoption of recycling

o Inclusion of SD issues in renovation and construction plans

o Announcement of new projects focused on SD

o Complex integration of SD into relevant study plans and LLL

UP as a Confident Participant in Regional Events
Greater emphasis on the practical cooperation of UP with municipal and regional
representatives
Regular presentation of UP staff work as part of the third mission



