Announcement
 
Project Management Methodologies and Practice for PhD students 
Schedule: April 30, 2021 (09:30-11:30), online
Course language: English 
Lecturer: Serge Nengali Kumakamba, cPMA, MLaw 
 
Workshop objectives:

The participants learn the basics and methods of project management as it is commonly used or practiced in business and science. Specifically, they deal with the particularities that need to be considered when planning and developing an academic undertaking or a management project. As a result, students adjust their project strategies during their remaining doctoral time and learn how to utilize business methods in later professional settings. Besides presenting key methods the advantages (and disadvantages) of project management techniques will be explored, including their interactions with law and marketing realms. Participants are encouraged to contribute with their own experiences, projects, and to vary the techniques presented on individual project cases. 

The following components of project management will be covered in the course:
 
general introduction to project management methodologies and practices
content and goal planning and breaking it down 
structure and overview planning 
analysis of environment, stakeholder management (marketing and legal) and leadership
the magic triangle of quality, time, and costs/resources 
  
Recommendations
active participation during the session 
see annexed reading materials- PM Baseline, pages 16-44 (to be read during self-learning time before the session)
optional readings- IPMA-Individual Competence Baseline (ICB-4)
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Registration 
Please, send an e-mail to radana.kuncova@upol.cz  
This workshop is organized by the Faculty of Law UP, Department of International and European Law.
